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Executive summary

The business of journalism is widely held to ba iserious crisis today, in particular
because of the rise of the internet, with potelytidisastrous consequences for forms of
democratic politics that have evolved hand-in-haatt private-sector mass media as we
have known them in the twentieth century. This bimakudes chapters from around the
world critically evaluating the notion of crisigldntifying both the common underlying
cyclical, technological and long-term challengest tommercial news media organisations
around the world facand the important, persistent national differenceaudience

demand, market structure and media regulation.

While the industry has certainly suffered severdides in revenues in several countries in
recent years, the latest downturns seem to be amsely connected with the relative
degree of dependence on volatile revenue souteeadivertising and on the differential
impact of the global recession than with the sp@atie internet. This is illustrated
perhaps most forcefully by the difference betweaundries like the United States and the
United Kingdom, where the private media sector hsimgggled in recent years, whereas
countries like Germany and Finland — with compagdéVels of internet penetration and
use and strong public service media organisatipesating on several platforms — have
seen much more stable developments in the busafigssrnalism. Both the industry and
the profession are changing rapidly as new to@daimg appropriated by journalists,
sources and audiences, but the supposed crisisfi®m universal, and the outcomes of
current transformations far from certain.

The differences identified and documented in tloigkonot only highlight the enduring
relevance of inherited national differences in ande demand, market structure and media
regulation, but also that, despite deterministral(aften fatalistic) claims to the contrary,
there is still time for the business of journalignreinvent itself and move into the twenty-
first century, provided media managers, professifmenalists, and policy-makers and the
citizens they represent are willing to learn froiffiedent developments around the world.

The value of the chapters to follow lies in thestalled assessment of particular challenges
or cases, and we will not attempt to summarise thera, but simply highlight a few
particularly important points from each. In ChapgteRasmus Kleis Nielsen and David A.
L. Levy present a wide array of data to establlt different national media systems are
developing very differently even as legacy med@efaomparable cyclical, technological
and long-term challenges. In Chapter 2, RobertiGr® reminds us that general interest



news never was a profitable business in itselfahuaiys cross-subsidised by other
interests, whether commercial or political. In Clea3, Sacha Wunsch-Vincent reviews
recent technological developments to show how méariation and communications
technologies have changed how journalists work, aodiences use news and the value
chain of news businesses; and how they are inoiglgdransforming the wider
communications environment through the rise of payers like aggregators and search
engines. In Chapter 4, Frank Esser and Michael gaiann show how well the German
media system has withstood current pressures, rgne ¢hat in so far as there are any signs
of crisis there, it is not a crisis for democracyaurnalism in general, but at most a
strategic crisis for newspapers in particular. rm@ter 5, Hannu Nieminen presents an
overview of developments in Finland, where most wmrcial legacy media organisations
also seem to have weathered the storm relativelly despite high levels of internet
penetration and use and the presence of a strdslig gervice media organisation in YLE.
However, Nieminen points out, the post-war medi&paonsensus within which this
apparently sturdy media system developed, may reunbavelling. In Chapter 6, Alice
Antheaume underlines that crisis is nothing netheFrench press, still constrained by
systems of distribution and production developeddal with post-Second World War
shortages and never subsequently reformed, systanoday leave the newspaper
industry in perennial crisis and reliant on pergdailouts by the state. In Chapter 7, John
Lloyd reviews the situation in the United Kingdodiscusses the extent to which new
forms of peer-to-peer production can make up foatig lost when inherited forms of
journalistic work are displaced or destroyed, andaxlines the enduring relevance of
traditional news journalism. In Chapter 8, Mich&ehudson reflects upon the case of the
United States, where the current crisis has st firand hardest — and sketches out likely
scenarios for the immediate future and their deatacimplications. Chapters 9 and 10
turn the focus to the business of journalism in emterging economies where the picture
looks rather different. In Chapter 9, Mauro Pomaerlines not only how the Brazilian
media are still struggling with debt acquired dgrthe 1990s, but also how many parts of
the sector are now profiting from sustained ecoraygnowth, increasing literacy, and
declining poverty, but where TV seems to be expapéaster than the press. In Chapter 10,
Daya Thussu shows how dramatically the Indian mkdiee grown since the sector was
liberalised in the 1990s, but also how most ofdtvetent produced is largely
‘Bollywoodised’, focusing on entertainment and sgimal soft news rather than hard
news covering public affairs. In Chapter 11, Raskiagss Nielsen and David A. L. Levy
write about current policy discussion; they underlihe need to take into account the
widely different situations the media industry engral and the business of journalism in
particular face in different countries, even whenfoconted with comparable challenges but
also the need for national policy-makers to lookdmel their traditional national policy
toolkits.



